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For over two decades, I've had the privilege of guiding organizations all over the
world through their most pivotal technological transformations — from nimble
startups to Fortune 100 giants, from bustling retail chains to groundbreaking
healthcare systems. Through it all, one truth has remained constant:

The most powerful technology 
isn't the one with the most features.
It's the one that best aligns business goals 
with meaningful human experiences.

This toolkit distills hard-won insights from thousands of hours in boardrooms
and strategy sessions, countless keynotes, and deep dives with teams on the
frontlines of change. While no framework can promise to address every
challenge you may face, I hope these models give you meaningful ways to
discuss with your team some of the most important things to do as you
embark on your digital — no, let’s call it your future transformation. 
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Hello humans! 

koinsights.com 2



 

Future-Ready Strategy Toolkit

Strategic Optimism: the BRIGHTER
Model (From A Future So Bright) 
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e bold and honest about the fullness of the situation, even if it initially
looks bleak 

ecognize what matters (hint: this is meaning!) 

dentify what is going to matter (hint: this is where innovation comes in!) 

o all in on hope as a tool of focus and refocus

abituate to change (meaning: get used to it!) 

une in with empathy to anticipate what needs to change

nvision bold ways forward 

esolve to work toward the best futures for the most people
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Human-Centricity: From Digital
Transformation to Future-Ready
Innovation

Strategy Articulation Canvas for Human-Centric Digital
Transformation & Innovation (adapted from Tech
Humanist)
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Culture Transformation

Hire for values, train for skills. 

Make digital channels human-centric. 

Adapt team structures to the digital age. 

Use data to take a human-centric approach to legacy systems. 

Make smart machines complement rather than replace humans. 

Adopt a values-driven approach to leadership in a human centric world. 

Design work systems that can be reshaped by data and technology in real
time. 

Prioritize customer-facing technology as a source of competitive advantage. 

Don’t be afraid to make mistakes – embrace failure as a learning opportunity. 

Empower your employees to solve problems and innovate. 
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Future-Readiness: the “What Matters
Next” Model

When we engage with clients, we apply our “What’s Next” strategic insights and
foresights model, which includes the following elements: 

‣ What are the big, timeless, revealing questions, the guiding and framing
questions, the insightful and meaningful questions? We believe meaningful
questions are more impactful than sensible answers, if only because they can
be revisited, asked again and again, and continue to point to additional ways
of seeing possible answers and insights. We believe that when we ask better
questions, we arrive at better insights and foresights. 

‣ What are the partial answers, the partial truths? 

‣ What are the synthesizing insights? The timeless insights? 

‣ What are the externalities, the trends, the change factors? 

‣ What are the timely approaches? 

‣ What are the bankable foresights? 

We also look through the lens we’re known best for: a human-centric one. We
consider some of the core human attributes and conditions, such as meaning,
trust, communication, and so on, and look for underlying themes across the
trend report landscape. 

And specifically, we organize some of these questions and considerations into
human behaviors and activities, such as:

‣ How we work 

‣ How we connect 

‣ How we relax 

‣ How we see ourselves 

‣ How we buy & transact 

‣ etc 
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Human-Centricity: From Digital
Transformation to Future-Ready
Innovation
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What are the big questions, the timeless questions, the
guiding questions, the insightful questions, the meaningful
questions? 

"Often the worst thing you can do with a difficult question
is to try to answer it too quickly. When the mind is coming
up with What If possibilities, these fresh, new ideas can
take time to percolate and form." 

— Warren Berger, A More Beautiful Question 

Think about the questions surrounding technology, culture, economy, work,
climate, regulations, market maturity, and so on. Try to capture some of the
biggest ones here. 

For example:

How does a growing sense of uncertainty — about climate, economy,
technology, work, etc — change people’s attitudes towards what they buy,
what they consume, how they connect, how they relax, and what they think
and believe? 
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What are the partial answers, the partial truths? 

The set of answers here is likely too long to capture fully, but as you consider
some of the findings, take note of some of the readily accessible partial
answers: 

For example:

Some people seek and prioritize comfort and/or convenience; some people
seek escape and/or distraction from their day-to-day lives and routines. 

Some people seek connectedness; some people seek reassurance that they
are unique. 

Etc. Lots of partial answers that seem to contradict. 

What are the synthesizing insights? The timeless insights?

For example:

Both/and is always a useful lens, even if it feels unsatisfying. In a context
where partial answers seem to contradict one another, we have to look for
insight in the acceptance of seemingly opposing ideas being simultaneously
possible

8koinsights.com



 

Future-Ready Strategy Toolkit

What are the externalities, the trends, the change factors? 

For example:

Generative AI is having a moment, precisely because it challenges our
understanding of what it means to be human. Interacting with a machine in a
conversational format taps into our human instinct to connect, and makes us
wonder about the self in the machine. That process of ascribing selfhood to AI
feeds into our deep-seated anxiety about job insecurity, even as our
fascination with the tools drive us to express latent creative impulses. The
labor displacement and replacement concerns are not without validity
(mostly due to leaders overeager for cost-cutting opportunities even at the
expense of quality and, yes, trust), and that’s to say nothing of legitimate
concerns about bias, misinformation, and other risks and harms. This trend is
full of contradiction. 

What are the timely approaches (for this
company/organization as well as its customers/clients)? 

For example:

Generative AI prompt-based integration into tool interface to allow customers
to accelerate their results in the tool. 
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What are the bankable foresights?

For example:

Prompts won’t necessarily be the interface of the future; voice and other
gesture-based interactions might. Decouple innovation from whatever timely
interface we use to ensure that we can always readily adapt to the trendy
interface du jour. 

Finally: The Strategic Optimist’s upshot. Each potentially dark story
here has a bright counterpart. As Kate writes in A Future So Bright, in
order to prevent the worst from happening, we need to know what
opportunity there is to make the best take hold. 
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The Now-Next Continuum

In What Matters Next, we use the Now-Next Continuum to plot the past, the
present, and the future and to examine what we know, what we might know,
what we might predict, along with what mattered in the past, what matters
now, and what is likely to matter in the future:
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And the million dollar question is: 

What next actions do you need to take, 

what next decisions do you need to make to steer outcomes from
probable to preferred? 

In other words,

What can you do to
close the gap?



 

Models: Ways of Seeing 
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"Knowledge that does not change behaviour is useless. But
knowledge that changes behaviour quickly loses its
relevance. The more data we have and the better we
understand history, the faster history alters its course, and
the faster our knowledge becomes outdated." 

— Homo Deus, Yuval Noah Harari

In Homo Deus, Yuval Noah Harari wrote: 
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Our goal, then, is knowledge within a trajectory; to help discover additional
ways of seeing; to understand what we need to know to move us to the next
stage of insight and decision-making. 

We use a variety of models to accomplish this, from mind maps to timelines to
word cloud associations. Whatever helps bring additional clarity and a shared
frame of reference for everyone contributing to the success of the project. 

We hope that these tools shared throughout this toolkit have helped offer some
additional ways of seeing for you and your team. 



 

About KO Insights
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KO Insights is a strategic advisory firm committed to improving human
experience at scale by helping leaders make better technology decisions that
drive meaningful outcomes in complex and exponentially changing
landscapes.

World-leading organizations including Google, IBM, Microsoft, Adobe, and the
UN turn to us for guidance in transforming technological complexity into
meaningful advantage. Our expertise helps organizations navigate AI
implementation, digital transformation, and emerging technologies with both
optimism and clear-eyed wisdom.

‣ Guided Fortune 100 corporations through strategic technology decisions that
align innovation with human needs

‣ Helped major tech platforms develop future-ready strategies for emerging
technologies

‣ Led transformative tech strategy sessions for global brands seeking
meaningful differentiation

‣ Developed integrated digital strategies balancing technological
advancement with human impact

‣ Created human-centered innovation frameworks for leading smart cities

‣ Advised international tech companies on responsible innovation and market
expansion

‣ Developed integrated online-offline strategy for major intergovernmental
organization to build future-readiness amid political challenges
and many more successful projects and initiatives.
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Through keynotes and advisory work, we help leaders understand both the
technical possibilities and human implications of their technology decisions —
providing frameworks that balance innovation with meaning.

KO Insights is led by Kate O'Neill, known as "the Tech Humanist" for her unique
ability to bridge technical expertise with human wisdom.

“It was a complicated, six-month overhaul and change
management project. Kate was a deft politician and
advocate whom I reached out to many times for advice
and counsel. She threaded the needle very effectively
when different leaders advocated for different paths to the
same objective.”

— financial services transformation client

"Kate brings both vision and candor to complex
technology decisions. Her guidance helped us navigate
challenging transitions with confidence and clarity."

— Fortune 100 client



 

About Kate O’Neill
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Kate guides leaders in making better technology decisions that drive
meaningful outcomes at scale — especially in data-driven, algorithmically-
optimized, AI-led interactions. Her clients and audiences include Adobe, the
cities of Amsterdam and Austin, Cambridge, Coca-Cola, Colgate-Palmolive,
Etsy, Getty Images, Google, Harvard, IBM, McDonald's, Microsoft, the United
Nations, Yale, and Zoom.

Known for making complex topics relatable, Kate is a sought-after keynote
speaker at conferences and corporate events and has spoken to hundreds of
thousands of audience members worldwide. 
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Kate O’Neill, Founder and CEO of KO Insights, is a digital
innovator, chief executive, business writer, and keynote
speaker, known as "the Tech Humanist."
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Before starting KO Insights, Kate was one of the first 100 employees at Netflix, a
technologist at Toshiba, and founder of the groundbreaking analytics firm,
[meta]marketer. For her work, Kate has received awards and wide recognition.
She was named "Technology Entrepreneur of the Year," a "Power Leader in
Technology," a "Woman of Influence," and more. Thinkers50, a global ranking of
top management thinkers, named her to its list of the World's Management
Thinkers to Watch and shortlisted her for their Distinguished Award for Digital
Thinking.

Her insights have been featured in the New York Times, The Wall Street Journal,
and WIRED, and she has appeared as an expert tech commentator on the BBC
and NPR. Kate is host and executive producer of the podcast The Tech
Humanist Show. She's written six books, including her latest on business
strategy and technology: Tech Humanist, Pixels and Place, A Future So Bright,
and What Matters Next.
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Experience with such trusted brands as:



Kate O’Neill

koinsights.com

kate@koinsights.com 

kateoneill

Thank you for
making the
future brighter!


